WISCONSIN MEET ASSIGNMENT PROCEDURES
07/13/2023
Eligibility for Assignment:

A judge will be assigned to meets if NAWGJ and USAG memberships are current and CPE credits are fulfilled.

Availability 

Wisconsin (and almost all other states) use GYMJAS as our official assigning system.  Judges wanting to judge in Wisconsin must be entered into the system originally by the SJD.  Once they have been entered, judges can update any personal information as needed.  Meets will get entered in as the SJD gets dates. Individual judges should enter their availability into the system for Fall meets by July 15th, and for Spring meets by September 1st.  If your availability changes, please update in the system!
Assigning Criteria:

Meets are assigned keeping the following in mind:

1) Meet Director requests

2) Geographical location of the meet

3) Level of meet and certification level of judges

4) Affiliation
5) Equal opportunity/experience for judges
Note: Judges will be assigned to meets as soon as possible.  Once you have been assigned to a meet you will get an email notification.  Please go in and accept and create a contract that will automatically be sent to the meet director.  Contracts must be created/sent in order for NAWGJ Insurance to be in effect.   Meets may be assigned before the schedule comes out.  In that case, it may be that GYMJAS has you assigned for more days than you will actually be assigned.  Schedules will be sent separately with event assignments as soon as we get them.
Replacements:

Once a contract is signed, judges are expected to honor the contractual agreement to judge the meet. In the event an emergency occurs, and you are unable to judge, it is your responsibility to call the assigner. Judges may not replace themselves on a meet.

State Meets:

Judging panels for state meets are chosen by the USAG State Board (not NAWGJ) based on the following factors:

1) Availability of judge

2) Rating of judge

3) Active judging at USAG meets during the current season at appropriate level.

4) Geography
5) Affiliation (not assigned as Chief Judge if affiliated)
WISCONSIN NEW JUDGE EXPECTATIONS
7/13/2023
Those interested in becoming a judge for the first time will be expected to show commitment by:

1) Paying for their own initial testing
2) Paying for their own USAG Membership including Safety Certification and background check for their first year. (Required in order to judge USAG sanctioned meets assigned by NAWGJ)

Upon passing their initial test, if they choose to start actively judging in Wisconsin:

1) Practice judging at least 2 meets, on the competition floor and in uniform, is required before being contracted by NAWGJ to a USAG sanctioned competition.

2) Prior to being assigned, NAWGJ-WI will pay for their NAWGJ membership.

3) After passing, practicing, and actively judging they will become eligible for clinic support/judging aids, etc. provided by NAWGJ-WI.

UNIFORMS

First year judges who do not have an official uniform are required to wear navy slacks/skirt and a white shirt/blouse at all practice and assigned meets unless otherwise specified on the NAWGJ contract. 

Note: When approved by the meet director and SJD, “theme” attire may be worn. (ex: Halloween meet or Judge’s meet)
For more detailed uniform information please check the Nawgj Official Website

https://nawgj.org/uniform/
WISCONSIN JUDGES’ CUP

Fundraiser Competition
7/13/2023
When possible,NAWGJ-WI runs a competition  to raise funds. 
Specifics:

1) NAWGJ-WI rents a local gym.

2) The host gym is expected to set up and tear down the facility. They also run and keep the profits from the concession stand.

3) All other duties and aspects of the meet, pre, during and post competition, are the responsibility of NAWGJ-WI. Pre-meet duties are divided among the SJD and State Committee members who are also expected to be in attendance throughout the competition. 
Fees:

No judging fees are paid. A stipend is paid for primary meet organizers and is to be reviewed annually:
· Meet Director - $1 per registered gymnast up to a maximum of $500

· Meet Support Manager - $1 per registered gymnast up to a maximum of $500

· Asst. Meet Organizer - $.50 per registered gymnast up to a maximum of $250

Rationale: The enormous time commitment of organizing an event this size falls on the shoulders of a few regardless of the willingness of other members to assist. The subdivision of tasks cannot be distributed equally without duplication of effort and ensuing errors. Financial compensation for primary meet organizers can help balance the inequity as well as offer incentive for future volunteers to take on the commitment.
Mileage:

Those wishing to be paid mileage will receive 50% of the IRS mileage rate. Mileage should be predetermined prior to the meet via Mapquest, etc. and forwarded to the SJD so that reimbursement can be organized before the day of the meet.

Meals:

No per diem will be paid and all meals will be provided at the competition.

Hotel:

Hotel accommodations will be provided for those in need.
Attire:

A theme for the meet is always chosen and judges are asked to participate by dressing appropriately according to the theme chosen. Coaches and gymnasts will expect to see the judges in something other than our uniform.

Assignments:

Judges will be assigned to various duties including judge, competition timer, gate attendant, warm-up timer, key pad entry, food, awards, announcer, etc. All judges are expected to clean up their area at the conclusion of the competition sessions.

NAWGJ-WISCONSIN DISBURSEMENT OF FUNDS
All distribution of funds will be contingent upon monies available after subtracting those required by the SJD to run her office.

7/13/2023
For the past several years, NAWGJ-WI’s funds have been generated by running an NAWGJ sponsored compulsory competition each fall. First and foremost, monies raised from this fundraiser are used to support the State Judging Director’s (SJD) office.

SJD Expenses covered are:

1) All expenses incurred for the SJD to attend the required National SJD meeting, held in the summer each year.(This is now virtual every other year)
2) NAWGJ membership fee for the SJD.

3) Printing, office supplies, postage, etc. necessary to run the SJD office.

4) Other expenditures can include phone, fax, and internet services.

5) A donation to help support the Region 4 NAWGJ office equal to $1 per gymnast entered in the state’s largest fundraiser.

6) Large expenditures must be approved by the NAWGJ-WI State Board.

Remaining funds, if available, are used for distribution to eligible NAWGJ-WI member judges, as well as for other items voted on by the WI Governing Board.

Note: To be eligible, a judge must be considered “active” within the state. Active is defined as having NAWGJ and USAG memberships, CPE requirements current, and participating in the state by judging at least 3 meets per calendar year including USAG sanctioned competitions, YMCA competitions, and AAU competitions. 
.
MEMBERSHIPS

NAWGJ, USAG, AAU and NGA membership fees are reimbursed for all active member judges by the SJD. All memberships expire on July 31st. Individual judges should renew their own membership and forward their receipt of payment via e-mail to the SJD for reimbursement. 
Background checks are not paid and will be the responsibility of each individual judge.
JUDGES CERTIFICATION

Testing fees will be paid for active judges. Fees will be paid for a maximum of 2 attempts to pass at L4/5, L7/8, L9 and L10 in an accreditation year (August 1st – July 31st). Fees will be paid for 1 attempt to pass the National or Brevet Course.

SAFETY CERTIFICATION

The cost of online Safety Certification will be reimbursed for active members who pass with the required score. Payment receipt and proof of passing should be forwarded to the SJD via e-mail for reimbursement.
BOOKS / JUDGING AIDS

Compulsory/Optional/Xcel rulebooks (dependent upon judge’s rating) will be provided when rules change and new books are required. Judges will have the option to receive either a hard copy or an electronic copy.
Wisconsin Start Value flashers will be available to all judges.

CLINIC EXPENSES

Registration Fee – NAWGJ-WI will pay the registration fee for one CPE approved clinic per calendar year for each active member. Once registered, judges who fail to attend their clinic, with or without notification, MUST reimburse NAWGJ-WI for all or any portion of the registration fee forfeited. Judges who register late must pay the difference of the higher fee over the group rate when applicable. 
Hotel Costs – Contingent on available funds, 25% of hotel costs will be reimbursed per individual.  
NATIONAL JUDGE’S CUP

Provided funds are available and judges are interested and available, NAWGJ-WI will send judges to the National Judge’s Cup to help support the National NAWGJ Office.  If the site of the National Judge’s Cup is a distance which is within driving distance of NAWGJ-WI members, up to four judges will be funded.  If the site of the National Judge’s Cup requires an airline flight for travel, only one judge will be sent.  NAWGJ-WI members who are required to have volunteer credits to be eligible to take their respective judge’s course will have the opportunity to express interest first.   If no such member is available or interested, the opportunity will be open to other members. If more than one (or four for driving distances) member is interested, a name/names will be drawn from a hat to determine who will represent Wisconsin. Note: The same person may not attend in consecutive years unless no one else is available.

Transportation costs for one round trip airline ticket, hotel cost (based on rooming with at least one other judge), and $50 expense money per judge will be covered. Note: Unforeseen additional expenses may be requested.

VOLUNTEERING (other than Fundraiser Competition)
Provided funds are available, NAWGJ-WI members may request funds to cover transportation costs (and lodging costs (based on rooming with at least one other judge) associated with the fulfillment of the volunteering requirement for CPE and/or the National & Brevet course eligibility.  The funds requested must be reasonable in nature. NAWGJ-WI member must submit a request for reimbursement using the NAWGJ Reimbursement Request form to the SJD.  If the request is under $100, a decision will be made by the SJD for reimbursement, no board approval is necessary.   Note: Unforeseen additional expenses may be requested.
OTHER

Other expenditures not included in the above may be brought to the NAWGJ-WI State Governing Board for consideration.
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